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a.  The existing Appendix A, Advance Understandings on Human Resources is removed and replaced with the 
Appendix A Advance Understandings on Human Resources attached to this modification which reflects the current 
mutual understanding of the parties relative to the topics that should be covered in the appendix. 
 
b.    The following changes are made to Appendix B, FY2007 Performance Evaluation and Measurement Plan: 
 

(1)  Measure 5.2.2, the protocol: 
 

As reads:  AHDs and the associated hazards will be current as entered in the electronic version. 
 
Is amended to read:  For calculations, percent complete is the number of active AHDs authorized 
through the AHD database divided by the total number of active AHDs multiplied by 100.  The total 
number of active AHDs is the sum of the active AHDs authorized through the AHD database and the 
number of active AHDs that exist as a “hard copy” or as a Word version that have not yet been migrated 
over to the new system.  Closed, Expired and Draft AHDs are not included in the calculations. 
 

(2)  Measure 5.2.4, FY2007 Target: 
 

As reads:  Leadership is further strengthening LBNL’s safety program through comprehensive implementation of the 
Integrated Safety Management Peer Review Corrective Action Plan and follow-up recommendations of the DOE 
Validation Team. This implementation will also examine outcomes from a planned September 2006 ISM Review and 
consolidate corrective actions. All corrective actions scheduled for FY 2007 will be completed, integral with a strategy of 
continuous improvement. 

 
Is amended to read:  Leadership is further strengthening LBNL’s safety program through comprehensive implementation 
of the Corrective Action Plan for ISMS. All major activities scheduled for FY 07 will be completed, integral with a 
strategy of continuous improvement. 

 
90% (B+) completion of major activities scheduled to be completed by 9/30/07 in Integrated Safety Management System 
(ISMS) Evaluation Corrective Action Plan. 
 
Gradient: 

A B+ B C D F 
100 – 91 90 89-80 79-70 69-60 <59 

 
Protocol: 
 
1. BSO will verify implementation and appropriateness of major activities. 
2. LBNL will provide monthly status report of major activities completion to BSO. 
3. BSO will provide feedback to LBNL within 60 days of LBNL notification of closure. 
4. BSO will review Baseline Change Proposals for concurrence when changes: 

a. Extend the Completion Date greater than 30 days beyond the established date; or, 
b. Postpone the Completion Date until FY08. 
 

(3)  Measure 6.2.1 points are reallocated within the Property balanced scorecard as follows: 
 

PERSPECTIVE POINTS 
(As reads) 

POINTS 
(amended 
to read) 

Customer 20 20 
Internal Business 56 46 
Learning and Growth 8 10 
Financial 16 24 
                           TOTAL 100 100 

 
 
(4)  Measure 6.3.1 the six areas of the self-assessment are renamed as follows: 
 

As reads:   
1. HR Strategic Management 
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2. Employment and Career Management 
3. Total Compensation and Benefits 
4. Training, Development, and Performance Expectations 
5. Work Environment and Employee/Labor Relations 
6. Assurance and HR Business Management 

 
Is amended to read: 
1. HR Strategic Management 
2. HR Operations and Program Assurance 
3. Employment and Talent Management 
4. Total Compensation and Benefits 
5. Training and Development 
6. Work Environment and Employee/Labor Relations 
 

(5)  Measure 6.4.3 FY 2007 Target and gradient are modified as follows: 
 
As reads: 
 
FY2007 Target: Internal Audit will report quarterly on direct and indirect hours spent by Internal Audit Staff. Direct hours will 
account for at least 85% of available work hours averaged over the course of the year. 

 
Hours are calculated by taking the number of person hours available per quarter, with sick, vacation, holiday and other leave 
hours subtracted from that total. Direct hours include hours spent on audits, advisory services, investigations, external audit 
coordination, quality assurance, and system-wide development projects. Indirect hours include time spent on administration, 
professional development, staff meetings, etc. 
 
Gradient/Scoring 

 
Score Achievement (percentage of hours spent on direct activities) 
A+ 90 +%  
A/A- 88 – 89.9%  
B+ 85 – 87.9%  
B 80 – 84.9% 
C 75 – 79.9%  
D 70 – 74.9%  
F Less than 70% 

 
Is amended to read: 
 
FY2007 Target: Internal Audit will report quarterly on direct and indirect hours spent by Internal Audit Staff. The percentage 
of direct hours will be no more than 5 percentage points below the percentage included on the approved annual audit plan, 
averaged over the course of the fiscal year. 

 
Hours are calculated by taking the number of employee hours available per quarter, with sick, vacation, holiday and other leave 
hours excluded from that total. Direct hours include hours spent on audits, advisory services, investigations, external audit 
coordination, quality assurance, and system-wide development projects. Indirect hours include time spent on administration, 
professional development, staff meetings, etc. 
 
Gradient/Scoring 

 
Score Achievement (percentage of direct hours) 
A+ Plan % or higher  
A/A- No more than 3 percentage points less than Plan %  
B+ No more than 5 percentage points less than Plan %  
B No more than 7 percentage points less than Plan % 
C No more than 9 percentage points less than Plan %  
D No more than 11 percentage points less than Plan %  
F More than 11 percentage points below Plan% 

 
 

(6)  Measure 6.4.4 FY 2007 Target and gradient are modified as follows: 
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As reads: 
 

FY2007 Target:  Six out of Seven of the professional staff complete continuing professional education (CPE) hours to maintain 
credentials/certification. 

Final certification determinations are made by the certifying agency. If any staff member is not recertified by the appropriate 
agency, no partial credit will be given for training hours completed.  
 
Gradient/Scoring 

 
Score Achievement (professional staff who complete necessary CPE hours) 
A 7 of 7  
B+ 6 of 7 
C 5 of 7  
D 4 of 7  
F 3 of 7 

 
Is amended to read: 
 

FY2007 Target:  No more than one of the professional staff will not complete the required continuing professional education 
(CPE) hours to maintain at least one professional credential/certification. 

Final certification determinations are made by the certifying agency. If any staff member is not recertified by the appropriate 
agency, no partial credit will be given for training hours completed.  
 
Gradient/Scoring 

 
Score Achievement (number of professional staff with sufficient CPEs to 

maintain at least one certification/credential) 
A All  
B+ All but one 
C All but two  
D All but three  
F All but four 

 
 
(7)  Measure 8.1.2 the gradient dates as read 9/30/06 are amended to read 9/30/07. 
 
(8)  Measure 8.1.4 the gradient dates as read 9/30/06 are amended to read 9/30/07. 
 
(9)  Measure 8.3.2  the gradient for the “A” grade level is amended to add the words: “,or peer review identifies 
no findings” to the end of the existing gradient narrative.  
 

c. Appendix H, Small Business Subcontracting Plan for FY2006 is deleted and replaced with the attached Appendix 
H, Small Business Subcontracting Plan for FY 2007. 

 
d.     All other terms and conditions remain unchanged. 
 
XXXXXXXXXXXXXXXXXXX NOTHING FOLLOWS XXXXXXXXXXXXXXXXXXXXXXX 


